
Characteristics of 
Effective Collaboration

All group members value 
and consider the ideas, 

insights, and opinions of 
others in the group

All group members provide 
their own ideas, insights, 
and opinions to the group

Group members are 
completing their set tasks in 

the set time

Tasks are assigned to group 
members based on strengths 

and equity

Progress against the key 
outcomes is continuously 

monitored

Group members provide 
support and constructive 

feedback to the group


